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Deal"  I'Yiends, 

Clovemook  has  a solid  history  of  re- 
sponding to  the  needs  of  persons  with 
visual  impaiirnents. 

To  build  upon  tliis  foundation,  the  Board 
of  TVustees  and  the  Clovemook  adminis- 
tration took  a closer  look  this  year  at  ways 
to  accomplish  our  goals  of  providing  gain- 
ful employment  opportunities  and  quality 
rehabilitation  services.  As  a result,  we  have 
taken  steps  to  continue  attaining  our 
agency  goals  for  tlie  short  term  as  well  as 
the  long  term. 


“...we  have 
taken  steps 
to  continue 
attaining  our 
agency  goals 
for  the  short 
term  as  well 
as  the  long 
term.’’ 


Indicative  of  Clovemook's  renewed  com- 
mitment to  serving  visually-impaired  per- 
sons was  the  increased  activity  of  the 
Board  of  'fVustees  and  its  committees. 

The  Long  Range  Planning  Committee 
met  several  times  to  formulate  a long-term 
plan  of  action.  Included  in  these  discus- 
sions were  an  evaluation  of  mission,  policy, 
and  potential  for  services  and  job  oppor- 
tunities for  visually-impaired  persons. 

The  Boards  Finance  Committee  ap- 
proved Clovemook’s  annual  budget  and 
revised  monthly  and  quarterly  financial 
reports  for  computer  utilization. 

The  Building  and  Grounds  Committee 
oversaw  maintenance  projects  such  as 
repairs  on  TVader  House  so  that  our  facili- 
ties will  continue  to  serve  us  well  in  the 
coming  years. 

Input  from  the  Public  Relations  Com- 
mittee was  sought  to  raise  community 
awareness  of  Clovemook’s  services  so  that 
we  continue  to  attract  clients  to  our 
agency. 

Two  new  members  were  elected  to  the 
Board  of  Trustees,  William  Clegem,  Proj- 
ects Management  Bar  Soaps/Household 
Cleaning  Product  Division,  Procter  & 
Gamble  Co.,  and  William  Filkosky,  Direc- 
tor Emeritus  of  Central  TVust  and  Central 
Bancorporation  and  past  president  of 
Central  TVust  Bank. 

The  Clovemook  Associates  Board  and 
member  volunteers  provided  a positive 


image  of  our  services  through  many 
Speakers’  Bureau  engagements.  The  Asso- 
ciates also  contributed  valuable  fund- 
raising dollars  to  Clovemook  programs 
including  $5,000  to  help  support  Tactic,  a 
braille  magazine  for  blind  computer  users 
published  by  the  Clovemook  Braille  Print- 
ing House;  $4,600  to  partially  cover  tuition 
and  salaries  of  the  Summer  Program  for 
Blind  Youth;  $1,253  to  cover  the  cost  of 
summer  camp  for  three  residents;  and 
$900  for  a resident’s  medical  expenses. 

The  Cary  Cottage  Volunteer  Group 
sustained  public  recognition  of  that  historic 
structure  torough  its  monthly  schedule  of 
tours,  the  spring  geranium  sale,  and  spe- 
cial programs. 

Tours  of  Clovemook  workshop  facilities 
were  provided  to  427  persons  as  part  of 
the  continuing  effort  to  educate  the  public 
about  the  services  we  provide. 

As  President  of  the  Clovemook  Board 
of  TVustees,  1 am  proud  to  keynote  this 
annual  report  summarizing  Clovemook's 
services  to  visually-impaired  persons.  With 
your  participation,  we  are  confident  of 
our  ability  to  meet  the  needs  of  the  people 
we  serve.  Thank  you  for  your  support. 
Sincerely. 

Thomas  H.  Carruthers,  IV 

President 

Board  of  TVustees 


Awards  Presented 


During  the  past  year  several  people 
associated  with  Clovemook  received 
awards.  The  agency  is  proud  of  their 
contributions  to  the  community  and  to  the 
visually  impaired. 

Helen  Levine,  Clovemook  Board  of 


Trustee  member,  accepted  the  Mary  T. 
Schloss  Easter  Seal  Award.  This  award  is 
given  annually  to  someone  who  demon- 
strates an  outstanding  initiative  in  work 
with  the  disabled. 

Gerald  Mundy,  Executive  Director,  was 


Because  of  the 
excellence  of  her 
work,  Judy  Geise 
was  selected  by 
Clovemook  as 
the  ayency's  first 
Blind  Employee 
of  the  Year. 


presented  the  J.  Kenneth  Cozier  Award  at 
the  annual  convention  of  the  Association 
for  Educators  and  Rehabilitators  of  the 
Blind  and  Visually  Impaired,  Ohio  Chapter. 
The  Cozier  Award  is  presented  each  year 
to  an  individual  noted  for  outstanding 
contributions  in  the  field  of  rehabilitation 
and  education  of  visually-impaired  individu- 
als. 

Judy  Geise,  an  employee  in  the  Braille 
Printing  House,  was  named  Clovemook’s 
first  Blind  Employee  of  the  Year  at  the 
annual  employee  recognition  banquet.  As 
recipient  of  this  award  she  was  nominated 
by  Clovemook  for  the  Peter  J.  Salmon 
Blind  Worker  of  the  Year  Award  and  will 
travel  in  October  to  Louisville,  Kentucky, 
to  attend  the  annual  meeting  of  the  Na- 
tional Industries  for  the  Blind  (NIB). 


Rehabilitation 


Enabling  visually-impaired  persons  to 
achieve  the  full  range  of  their  abilities 
through  rehabilitation  training  is  a primary’ 
goal  of  Clovemook,  This  fiscal  year  saw 
a sh'engthening  of  rehabilitation  services  in 
the  residential  area  as  well  as  in  the 
workshop. 

Of  particular  benefit  to  clients  were  the 
staff  additions  of  a consulting  clinical 
psychologist  and  a counseling  supervisor 
with  strong  clinical  skills. 

TYansitional-Living  Training 
One  hallmark  of  Clovemook's  commit- 
ment to  visually-impaired  persons  achieving 
their  fullest  potential  is  the  agency’s  opera- 
tion of  the  Independent  Living  Unit.  The 
unit  is  a separate  cottage  located  behind 
Thader  House  on  the  Clovemook  property. 


I5y  living  tliere  alone,  clients  prepare  for 
moving  out  on  their  own.  One  resident 
tliis  fiscal  year  completed  independent 
training  and  now  lives  successfully  in  her 
own  apaitment. 

Front-Line  Staff  Evolving 
As  Clovemook’s  expectations  of  its  resi- 
dents continue  to  grow,  so  do  the  respon- 
sibilities of  the  Resident  Advisers  (RAs). 
Under  the  guidance  of  the  counseling  staff, 
RAs  are  assigned  as  “RA  Communicators” 
to  individual  residents.  The  Communicator 
meets  regularly  with  her/his  assigned  resi- 
dent and  assists  the  resident  with  immedi- 
ate needs  such  as  preparing  shopping 
lists  and  budgeting  money  for  these  needs. 

Summer  Program 

Clovemook  again  offered  its  specialized 


Gaining  inde- 
pendence is  a 
goal  for  Clover- 
nook’s  clients. 

The  rehabilitation 
staff  teaches  the 
skills  necessarg 
for  independent 
living. 


Summer  Personal  Adjustment  Prf)gram  for 
Visually-Impaired  Youth.  The  individualized 
program  lasted  for  six  weeks.  Six  adoles- 
cents participated  in  the  program,  which 
included  the  teaching  of  personal  and 
home  management  skills,  communication, 
orientation  and  mobility  instmction,  recrea- 
tion, work  experience,  and  individual  and 
group  counseling. 

Leisure-Time  Program  Broadened 
By  offering  its  leisure-time  program  to 
community  clients,  Clovemook  broadened 
its  client  base  and  strengthened  its  pres- 
ence in  the  Cincinnati  area.  Previously 
the  leisure-time  program  was  available  only 
to  residents  and  employees  who  commute 
to  Clovemook. 

Volunteer  Services 
An  active  and  stable  volunteer  force 
assists  Clovemook  in  carrying  out  client 
rehabilitation  goals  and  communicating  the 
needs  and  capabilities  of  visually-impaired 
persons  to  the  lay  community. 

One  hundred  and  forty  active  volunteers 
donated  7,286  hours  to  Clovemook. 
Twenty-five  new  volunteers  were  added  to 
the  ranks. 

Referrals  Increase 

This  fiscal  year  saw  an  increase  in  refer- 
rals from  the  Ohio  Bureau  of  Services 
for  the  Visually  Impaired  (BSVI).  Twenty- 
three  authorizations  were  received  repre- 
senting fifteen  individuals.  In  addition, 
the  number  of  non-BSVI  clients  also  in- 
creased. Commuters,  that  is  visually-im- 
paired employees  who  do  not  reside  at 
Clovemook,  received  more  rehabilitation 
services  than  in  previous  years. 

Residential  Services 
A total  of  32  residential  clients  and  70 
non-residential  clients  were  served.  Two 
new  residents,  one  male  and  one  female, 
were  brought  into  Tfader  House.  Both 
Clovemook  residents  were  placed  in  voca- 
tional training  within  another  community 
agency. 

The  addition  of  another  male  resident 
brings  the  total  of  male  residents  at  TVader 
House  to  seven  and  reaffimis  the  agency's 
commitment  to  providing  residential  place- 
ment for  botli  sexes. 

IHP  Objectives 

The  heart  of  a client’s  habilitation  pro- 
gram is  tlie  IHP  Individual  Habilitation 
Plan.  Each  client  has  an  IHP  which  charts 
tile  way  for  achieving  specific  individual 
goals.  A total  of  177  new  objectives  were 
added  to  clients'  IHPs  tliis  year. 

Inquiries  about  ScrWcc 
Channeling  inquiries  for  service  is  an- 


otlier  aspect  of  Clo\’emook's  services.  The 
Rehabilitation  Department  handled  a vari- 
et>'  of  inquiries  about  housing,  residential 
care,  rehabilitation  and  habilitation  train- 
ing, cane  supplies,  and  leisure-time 
information. 

Internships  Provided 
The  rehabilitation  staff  worked  with  four 
college  students  throughout  the  year  who 


provided  Clovemook  with  1350  hours  of 
instruction.  Through  these  internships 
Clovemook  provided  a valuable  service  to 
the  colleges  and  the  agency  benefited  from 
the  new  ideas  and  energy  of  university 
students. 

Nursing  Evaluated 

Organizational  changes  implemented  in 
the  previous  fiscal  year  continued  to  evolve 


□ 


2908  hrs. 

Activities  of  Daily 
Living  lastruction 

1271  hrs. 

Individual  Counseling 
1002  hrs. 

Leisure-time  Activities 


S 876  hrs. 

Orientation  & 
Mobility  instmetion 

I I 13  hrs. 

Group  Counseling 


Rehabilitation 

Client 

Service 

Hours 


and  resulted  this  year  in  an  evaluation  of 
nursing  services. 

Early  in  the  year  Clovemook  staff  con- 
ducted a survey  of  nursing  services  and 
wages  at  comparable  agencies.  The  deci- 
sion was  made  to  reorganize  the  nursing 
department  and  to  upgrade  wages  after 
studying  the  survey  findings  and  the  rec- 
ommendations of  the  HccJth  Services 
Committee  composed  of  Clovemook’s  vol- 
unteer medical  adviser,  pharmacy  consult- 
ant, and  agency  staff. 

Team  Process  Emphasized 

To  better  serve  clients,  rehabilitation 
and  workshop  staffs  worked  closely 
together. 

A committee  studied  and  made  recom- 
mendations regarding  the  establishment  of 
a staff  position  to  monitor  and  handle 
client  behaviors  in  the  workshop. 

Secondly,  a committee  of  rehabilitation 
and  workshop  personnel  established  rules 
and  guidelines  for  workshop  behavior. 
These  policies  were  administratively  ap- 
proved and  are  in  the  process  of  being 
implemented. 


Multistate  Center  Commended 
for  Quality  Performance 


While  undergoing  rapid  expansion  of  its 
service  area,  the  Multistate  Center  for  the 
Midlands/South  (MSCM/S)  maintained  its 
high  standards  of  quality. 

The  service  area  of  the  Multistate  Center 
expanded  effective  May  1,  1986,  to  include 
12  additional  states.  MSCM/S,  which  is 
administered  by  Clovemook,  now  serves 
libraries  in  22  states  and  two  U.S. 
territories. 

NLSNET 

As  one  of  three  geographic  centers 
serving  the  regional  libraries  of  the  Na- 


tional Library  Service  (NLS),  Washington, 
D.C.,  the  MSCM/S  participated  in  a pilot 
program  for  an  automated  communications 
system. 

To  speed  up  the  data  exchange  between 
the  NLS  and  the  multistate  centers  in 
Cincinnati,  Salt  Lake  City,  and  Philadel- 
phia, the  National  Library  Service  Network 
(NLSNET)  was  installed  in  September  of 
1986.  This  system  utilizes  phone  link-ups 
to  allow  the  three  multistate  centers  to 
talk  with  one  another  and  with  the  NLS. 
Because  of  the  success  of  this  pilot  pro- 


gram, the  visually-impaired  have  benefited 
by  receiving  an  improved  quality  of  service 
in  less  time. 

Surveys 

April  of  1987  marked  the  completion  of 
MSCM/S’s  first  12-month  period  after 
expanding  its  services  from  58  libraries  to 
111.  Following  the  expansion,  the  NLS 
Chief  of  Network  Division  conducted  a 
survey  to  compare  how  well  the  newly 
acquired  southern  libraries  were  being 
served.  As  a result  of  this  survey,  MSCM/S 
received  a letter  of  commendation  from 
the  Director  of  the  NLS  for  the  “fine  level 
of  service”  that  the  Multistate  Center  is 
providing,  and  expressed  “Library  of  Con- 
gress appreciation  for  your  efforts.” 

The  Multistate  Center  also  conducted  a 
survey  to  determine  magazine  readership. 
The  results  demonstrated  that  readership 
of  magazines  that  continue  to  be  a part 
of  the  NLS-MSCM/S’s  network  has  in- 
creased 23%. 

In  view  of  the  major  expansion  of  its 
service  area,  the  Multistate  Center  reem- 
phasized its  primary  goal  of  providing 
quality  service  in  a timely  fashion. 


Library  Service 
with  its  three 
Multistate 
Cetiters. 


Employment 


Providing  employment  ;ind  advancement 
oppoi-tunities  for  visually-impaired  persons 
are  primaiy  goals  of  Clovemook.  During 
its  history  Clovemook  has  expanded  em- 
ployment opportunities  for  visually-impaired 
workers.  Clovemook  looks  to  further  de- 
velop its  employment  offerings  through 
some  of  the  steps  taken  during  this  fiscal 
year. 

Braille  Printing  House 
Although  the  Clovemook  Braille  Printing 
House  posted  positive  operating  figures,  it 
experienced  a decrease  in  braille  sales. 

A look  back  at  the  past  decade  of  braille 
production  in  this  country  can  put  this 
into  perspective. 

As  recently  as  the  late  1970s,  Clover- 
nook’s  competition  for  volume  braille  mag- 
azine business  was  very  limited.  However, 
four  producers  have  become  more  able 
to  competitively  bid  on  magazine  contracts 


for  the  National  Library  Service  (NLS). 

Although  Clovemook  has  retained  about 
50%  of  the  NLS  magazine  contracts, 
keen  competition  is  expected  in  the  future 
as  yet  another  printing  facility  is  scheduled 
for  approval  for  magazine  production. 
NLS  magazines  provide  the  majority  of 
work  for  braille  printing,  and  selling  prices 
are  expected  to  decline. 

Clovemook  administration  responded  to 
the  downward  braille  sales  by  cutting 
operating  costs  in  several  areas.  More 
economical  sources  of  paper  were  acquired, 
and  a lower  inventory  was  maintained. 
Monthly  savings  in  maintenance  and  oper- 
ating expenses  were  achieved  with  the 
purchase  of  a state-of-the-art  print-scanning 
machine. 

Faced  with  a declining  share  of  NLS 
braille  magazine  production,  the  workshop 
administration  successfully  sought  braille 


was  marked  by 
an  upgrading  of 
technology  to 
maintain  a 
competitive  edge 
in  the  braille 
marketplace. 


books  and  other  short-mn  work  to  make 
up  some  of  the  difference.  As  a result, 
last  year’s  NLS  braille  book  contract  saw 
Clovemook  produce  a record  46  titles,  for 
a total  of  1.1  million  braille  pages. 

Paper  Products  Division 
While  the  Paper  Products  Division 
achieved  several  performance  records  in  its 
production  of  file  folders  for  the  Social 
Security  Admini,stration,  government 
.spending  and  inventory  cutbacks  resulted 
in  decreased  product  sales. 

In  response,  Clovemook  reviewed  and 
revamped  its  file  folder  marketing  endeav- 
ors looking  towards  developing  other  fed- 
eral, state,  and  private  contracts  for  a 
variety  of  types  of  file  folders. 

Weaving 

The  Weaving  Shop,  due  to  competition 
from  lower-priced  markets,  also  posted 
lower  retail  and  wholesale  sales.  To  offset 
this  situation,  inventory  was  reduced  in 
some  product  lines  and  hours  of  work 
were  decreased  in  the  weaving  operation. 

Management  Restmcturing 
In  addition  to  taking  a closer  look  at 
day-to-day  business  practices,  market  share, 
and  competition,  Clovemook  restmctured 
its  workshop  management.  With  this 
change  a new  emphasis  was  placed  on 
staying  abreast  of  braille  production  tech- 
nology, strategic  marketing  of  braille  prod- 
ucts and  file  folders,  more  efficient  utiliza- 
tion of  existing  resources  and  technology, 
and  developing  new  employment  opportun- 
ities. 

Inter-Agency  Cooperation 
During  the  past  fiscal  year  Clovemook 
participated  with  the  Cincinnati  Association 
for  the  Blind  and  the  Bureau  of  Services 
for  the  Visually  Impaired  in  a needs  as- 
sessment study.  The  findings  of  this  study 
along  with  input  from  the  the  Board  of 
Thjstees  during  their  retreat  in  October, 
1986,  and  the  recommendations  from  the 
most  recent  National  Accreditation  Council 
on-site  review  team  were  valuable  resources 
to  the  Long  Range  Planning  Committee. 

Management  Strategy 
Although  Clovemook  experienced  some 
disappointing  sales  results,  due  in  large 
part  to  reductions  in  government  contract 
awards,  the  administration  took  important 
initiatives  to  address  the  resulting  problems. 
Through  technological  acquisitions,  new 
product  development  efforts,  and  the  re- 
structuring of  workshop  management, 
Clovemook  looks  to  a brighter  employment 
picture  in  the  future. 


Annual  Report  - 1986-87 

Abbreviated  Statement  of  Revenue  and  Expenses  and  Fund  Equip’  for  year  ended  April  30,  1987 


Operating 

Fund 

Endowment 

Fund 

Combined 

Revenue 

Contributions 

$ 

$ 22,704 

$ 22,704 

Thists 

8.546 

8,546 

Otlier  Income 

3.1,448 

33,448 

Investment  Income 

640,781 

640,781 

TVader  Hoiuse  per  diem 

32,645 

.32.645 

Rent 

63,107 

63,107 

Rehabilitation-Summer  Program 

8,410 

8.410 

Programs-Exces.s  (deficit)  of  Revenue  over  Expense 

Braille  Printing 

78,477 

78.477 

Handweaving 

( 50.995) 

( 50,995) 

Multistate  Center 

24,045 

24,045 

Residential 

(305,833) 

1305,833) 

Paper  Products 

( 43,711) 

( 43,711) 

Expenses 

Personal  Adjustment  & Rehabilitation 

(334,301) 

(334,301) 

Supporting  Services  (Management  & General) 

(265.179) 

(265,179) 

Custody  & Management  Fees 

(23.854) 

( 23.854) 

$(759.8871 

$ 648,177 

$ (111.710) 

Legacies  & Bequests 

67,685 

67.685 

Realized  Gain  (Loss)  on  Investments 

1.355.219 

1,355.219 

Excess  (Deficiency)  of  Support  and  Revenue  over  Costs 

.Additions  to  Other  Funds 
Fund  Balances,  beginning  of  year 
Fund  Balances,  end  of  year 

$(759.8871 

$2,071,081 

$1,311,194 

364.435 

12,582.208 

$14,257,837 

Administrative  Staff 

Gerald  W.  Mundy,  Ed.D. 
Executive  Director 
Judy  Covert 

Director  of  Rehabilitation 
Carroll  Grimes 
Director  of  Manufacturing 
John  Mitchell 

Director  of  Multistate  Center 
for  the  Midlands/South 
Michael  Sears 

Director  of  Product  Develop- 
ment and  Technology 


Board  of  Thistees 

Thomas  H.  Czirruthers,  IV 
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Helen  G.  Levine 
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N.  Beverly  Tucker,  Jr. 

Vice-President 


Stephen  H.  Burton 
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Richard  N.  Adams 
Assistant  TVeasurer 
Anthony  G.  Covatta 
Secretary 

Minette  G.  Hoffheimer 
Assistant  Secretary 
William  H.  Clegem 
William  H.  Dickhoner 
Jane  Dotson,  Ph.D. 

William  J.  Filkosky 
Pamela  Levinson 
Leon  Reid  111,  M.D. 
Morleen  Getz  Rouse,  Ph.D. 
George  D.  Smith 
Philip  G.  Walters 


Associates  Board 

Pamela  Levinson 
President 
Pat  McHugh 
Vice-President 


Virginia  Tesdahl 
Recording  Secretary 
Karen  Hoffheimer 
Corresponding  Secretary 
Leota  McOsker 
TVeasurer 
Patty  Carruthers 
Jessie  Frantz 
Elaine  Friedman 
Ruth  Harrington 
Minette  G.  Hoffheimer 
Debby  Hoffheimer 
Jane  Hoppe 
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Clovemook  reaffirms  its  policy  of 
non-discrimination  on  the  basis  of 
race,  religion,  or  handicap. 


Clovemook 
Home  and  School 
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